
 

 

 

 

Minutes 

MCRWASA Board of Directors Regular Meeting  

September 28, 2017  

 

The Martin County Regional Water and Sewer Authority (MCRWASA) Board of Directors met 

for its Regular Meeting on Thursday, September 28, 2017 at 3:00 p.m. in the MCRWASA Water 

Treatment Plant Building, 1001 Park Street, Williamston, NC.  

 

ASSEMBLY 
 

Members present: Chairman David Bone, Vice Chairman Al Chesson, Board Director Hilton 

Keel, Board Director Junious Horton (alternate), Board Director Julius Patrick, Secretary Marion 

Thompson and Treasurer/Deputy Secretary Cindy Ange.  

 

Board Director Tommy Bowen (alternate) was not in attendance. 

 

Others present:  Martin County: Commissioner Dempsey Bond, Jr., Water Systems Manager Ed 

Warren; SUEZ: Project Manager Joe Thaxton and Senior O & M Technician Eddie Bristow; 

Town of Williamston: Administrator David Jaynes and Gary Barmer. 

 

Chairman Bone called the meeting to order at 3:00 p.m.  

  

AGENDA APPROVAL  
 

Chairman Bone requested the addition of the following to Business Items for discussion: 

 

 Utility Water Lines Location 

 

Vice Chairman Chesson made a MOTION to approve the agenda with the additional item, with a 

SECOND by Director Keel. The Board APPROVED the motion unanimously. 

 

APPROVAL OF MINUTES – August 24, 2017 Regular Session 

 

Director Patrick made a MOTION to approve the minutes as presented, with a SECOND by 

Director Keel.  The Board APPROVED the motion unanimously. 

 

PUBLIC COMMENTS – Chairman Bone asked for public comments, and there were none. 

 

BUSINESS ITEMS  

 

Utility Lines Location 

 

Chairman Bone suggested this discussion because of an issue brought to light regarding the 

location of utility lines and the potential liability.  

 

Chairman Bone explained the contract MCRWASA has with SUEZ deals only with the basic 

operation of the plant. MCRWASA has ownership of the transmission lines. The maintenance of 



 

 

 

 

those lines remain the responsibility of the County and the Town. The line in question was 

installed during the construction of the MCRWASA Water Treatment Plant. The Town of 

Williamston also has a water line that is part of its original system near the NC TeleCenter.  

 

Suddenlink submitted an 811 (Before you dig…) notification call concerning the location of 

utility lines near the NC TeleCenter. The Town of Williamston received the request and shared it 

with Martin County Water Systems Manager Ed Warren.  

 

Water Systems Manager Warren agreed to try to locate and flag the said line for the utility 

installation planned by Suddenlink. The flags must be located within 1½ feet on either side of the 

water line, which can be challenging. Neither the Town nor the County Staff was involved in the 

oversight of the lines installation. The as-built(s) plans are the only thing Staff has to go by.  

 

Martin County Manager/Chairman Bone suggested a discussion to figure out how to address the 

issue moving forward and what options may be available. Chairman Bone also suggested it 

would be in order to have a discussion with the attorneys regarding liabilities in this matter. 

Chairman Bone stressed the need to do things in an equitable way, work with the parties in the 

utility business, while at the same time protecting the assets. As discussed, the cost and damage 

could be enormous, should a line be punctured accidently.  

 

Town Administrator David Jaynes reiterated in the case of an accidental puncture caused by an 

error in the measuring/flagging process, the liability would fall on the MCRWASA (Town of 

Williamston and Martin County), as owner of the facility. 

 

Senior O & M Technician Bristow mentioned knowing about agencies that provide the service or 

have the equipment to locate water lines for water systems for little or no cost. Project Manager 

Thaxton will talk to Gary Stainback, of SUEZ, about water line detector equipment used by other 

facilities and the cost.  

 

INFORMATIONAL UPDATES 

 

Cracks Found in a “Floating” Wall at the Water Treatment Plant  
 

Chairman Bone stated cracks have developed in a floating wall (as opposed to a load-bearing 

wall) at the MCRWASA Water Treatment Plant.  While some settling would be normal, staff 

and The Wooten Company were taking appropriate actions to ascertain the cause and make 

repairs, when necessary.  The Wooten Company was working to schedule a site visit from the 

structural engineer for the design/construction project.  The Board of Directors would receive 

updates on this matter, once additional information became available. 

 

Vice Chairman Chesson, a contractor, agreed some settling of the building structure was to be 

expected. Vice Chairman Chesson expressed a little concern because the track/cause for the 

cracks was not normal in nature. Vice Chairman Chesson commented the building was still 

structurally strong and advised monitoring the cracks throughout the winter season for any 

additional expanding. 

 



 

 

 

 

Project Engineer Ralph Mobley, of The Wooten Company, communicated by email his 

agreement that monitoring of the subject wall cracks over an approximate 6 month period (i.e. 

over a few seasonal periods) to see if the cracks were active (i.e., continue to progress) or passive 

(i.e., remain essentially the same) would be the appropriate action at this time. The contractor 

(TALCO) and structural subcontractor (HMC Consultants) agreed with the assessment. Should 

the cracks significantly progress over a shorter period, MCRWASA was to notify accordingly. 

HMC Consultants recommended that MCRWASA document each currently existing crack by 

recording the width, length and location for future reference.  

 

Project Manager Thaxton stated staff did not detect the cracks before now because they were 

located in a low traffic area. Senior O & M Technician Bristow added the cracks had been 

marked, measured and photographed and would be monitored accordingly. 

 

Town and County Contract with an Independent, Third-Party Engineer to Conduct a 

Water Quality Analysis  

 

Since the start-up of the water treatment plant, Martin County and the Town of Williamston have 

received a number of complaints about water quality.  Most of the complaints generally relate to 

color, taste, and odor.  Over time, the number of complaints has decreased, and Martin County 

and the Town of Williamston remain committed to providing clean, safe water for their residents.   

 

Chairman Bone reported that as part of a proactive collaboration, the Town and County hired an 

independent, third party agency to perform testing and analysis of the water. McGill Associates, 

an engineering company from Hickory, would provide the analysis.  Testing would involve sites 

in the Town and County water systems, as well as the MCRWASA Water Treatment Plant.  A 

third party testing laboratory agency would do the testing.  Plans were to have a project kick-off 

meeting early in October.  The project would take several months to complete.  

 

Monthly Report from SUEZ 

 

Change Order # 12 completed 

 

Project Manager Joe Thaxton reported Maggette, the contractor, completed Change Order #12 

for MCRWASA Well #1, on August 21, 2017. While the well was now in service and operating 

well, Microcom had noted short-term losses in the SCADA communication to the north side tank 

and the MCRWASA Well #1. Project Manager Thaxton suggested the antenna might need 

cleaning.  

 

Assist With Chlorine Issues  

 

SUEZ would continue to work with the Town of Williamston with its chlorine issue on the north 

side location of the city. 

 

Sludge Removal Completed  

 

Project Manager Thaxton stated it took thirteen (13) trucks, 7,000 gallons each to remove the 

Class A sludge from the lagoon in September 2017.  Project Manager Thaxton stated lessons 



 

 

 

 

learned from the challenges of the previously completed sludge removal helped. Lessons, like 

removing the water from the top of the lagoon beforehand. The last lagoon cleaning took 

approximately 47 trucks to do a complete removal.  

 

Granville Farms would take the thirteen (13) trucks of sludge to a licensed facility that operates 

under the guidance of strict state regulators. The facility would only allow application of the 

sludge to land used to grow things not for direct human consumption.  

  

Vice Chairman Chesson inquired about the consistency of the sludge. Project Manager Thaxton 

replied that of the mostly aluminum sulfate treated sludge (mud), the coagulate consistency 

amounts to about 2% to 3% of the sludge taken out of the water treatment system.  

 

Annual Fire System Inspection 

 

The annual safety inspection of the fire system was completed. SUEZ would replace a heat 

detector sensor, which was causing false alarms to the fire department. Project Manager Thaxton 

stated plans were to use maintenance cap funds to purchase the sensor for approximately $500 

from Williamston Sprinkler System. 

 

ADJOURNMENT 

 

With no further business to discuss, Chairman Bone adjourned the meeting around 3:42 p.m. The 

next regular meeting for the MCRWASA would be Thursday, October 26, 2017 at 3:00 p.m.    

 

 

              ____________________________ 

 David Bone, Chairman 

 

____________________________   

 Marion B. Thompson, NCCCC 

               MCRWASA Secretary     

   


